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DISCLAIMER

This document has been prepared by Pozzi Milano S.p.A. (the "Company") for informational purposes only. It contains only summarized information and, therefore, is of a preliminary nature. Additionally, it has been prepared without
claiming to be exhaustive. This presentation ("Presentation”) and the information contained therein ("Information"), unless with the prior written consent of the Company, may not be used by the recipient for any purpose, nor may they
be disclosed, copied, recorded, trans mitted, further distributed to any other person, or published, in whole orin part, by any means orin any form and for any purpose.

This presentation may contain financial information and/or operational data and/or market information regarding the business and activities of the Company and its subsidiaries.

THIS PRESENTATION AND ANY RELATED ORAL DISCUSSIONS DO NOT CONSTITUTE A PUBLIC OFFERING OR AN INVITATION TO SUBSCRIBE TO, PURCHASE, OR OTHERWISE ACQUIRE FINANCIAL PRODUCTS AS
REFERRED TO IN ARTICLE 1, PARAGRAPH 1, LETTER (T) OF LEGISLATIVE DECREE NO. 58 OF 24 FEBRUARY 1998, AS AMENDED.

Therefore, this document is not an advertisement and does not in any way constitute a proposal to execute a contract, an offer, or an invitation to purchase, subscribe to, or sell securities, and neither it nor any part of it constitutes the
basis on which to rely in relation to any contract or commitment or investment decision. The Company has not prepared and will not prepare any prospectus for the purpose of the initial public offering of securities. Any decision to
purchase, subscribe to, or sell securities shal be made independently of this Presentation.

Therefore, no provision of this Presentation shall create any binding obligation or liability for the Company and its affiliates and their advisors or representatives. Likewise, the presentation is not intended for distribution in the United
States of America, Canada, Australia, Japan, or any jurisdiction where such distribution is unlawful (as defined in Regulation S under the United States Securities Act of 1933, as amended (the "Securities Act")). Neither this
Presentation nor any copy of it may be taken or trans mitted into the United States of America, its territories or possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions, or to any U.S.
person. Failure to comply with this restriction may constitute a violation of U.S. securities laws.

No statement or warranty, express or implied, is or will be given by the Company as to the accuracy, completeness, or correctness of the information provided, and, to the extent permitted by law and except in the case of fraud by the
interested party, no liability is accepted for the accuracy or sufficiency thereof, or for erors, omissions, or inaccuracies, negligence, or otherwise, in relation thereto. In particular, but without limitation, no statement or warranty, express
or implied, is or will be given as to the achievement or reasonableness of, and no reliance may be placed for any purpose on, the accuracy or completeness of estimates, objectives, projections, or forecasts and nothing in these
materials should be considered as a promise or representation for the future.

The information and opinions contained in this document are provided as of the date of this document and are subject to change without notice. The recipient will be solely responsible for its own assessment of the information
contained in the Presentation. Neither the Company and its affiliates, nor their advisors or representatives shall be obliged to provide or update any information or to notify or correct any inaccuracies in any information. Neither the
Company and its affiliates, nor any of their advisors or representatives shal have any liability to the recipient or any of its representatives as a result of the use or reliance on the information contained in this document.

Some information may contain forward-looking statements that involve risks and uncertainties and are subject to change. In some cases, these forward-looking statements may be identified by the use of words such as "believe,"
"anticipate," "estimate," "target," "potential," "expect," "predict," "forecast," "project," "may," "should," "could," "shall," "will," "plan," "intend," "seek," and similar expressions. The forecasts and forward-looking statements included in this
document are necessarily based on a number of assumptions and estimates that are inherently subject to significant economic, operational, economic, and competitive uncertainties and unforeseen events, as well as assumptions
relating to future business decisions subject to change.

By their nature, forward-looking statements involve known and unknown risks and uncertainties, as they relate to events and depend on circumstances that may or may not occur in the future. Additionally, actual results may
substantially differ from those contained in any forward-looking statement due to a number of significant risks and future events that are beyond the control of the Company and cannot be estimated in advance, such as the future
economic environment and the actions of competitors and other parties involved in the market. These forward-looking statements speak only as of the date of this presentation.

The Company cautions that forward-looking statements are not guarantees of future performance and that its current financial position, business strategy, plans, and management's objectives for future operations may differ materally
from those contained or suggested by the forward-looking statements contained in this Presentation. Furthermore, even if the Company's financial position, business strategy, plans, and management's objectives for future operations
are consistent with the forward-looking statements contained in this Presentation, such results or developments may not be indicative of results or developments in future periods.

The Company expressly disclaims any obligation or commitment to disclose updates or revisions to any forward-looking statement contained herein to reflect any change in the Company's expectations in relation thereto or any change
in events, conditions, or circumstances on which such statement is based.

By receiving this Presentation, the user acknowledges and agrees to be bound by the above terms, conditions, limitations, and restrictions.

In case of any discrepancies or differences in interpretation between the Italian and English versions of the presentation, the Italian version shall prevail and be considered the most reliable.

POZZI MILANO
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Diego
Toscani

CHAIRMAN

Founder & CEO of Promotica
S.p.A,, listed on Euronext
Growth Milan since 2020,
with extensive capital markets
experience

Majority shareholder and
Chairman of Pozzi Milano
S.p.A.

Proven track record in scaling
loyalty, retail and consumer
brands

Board member of AssoNext
(Italian Listed SMEs
Association)

Active investor and chairman
in traditional Made in Italy
brands (Coltelleria Berti, IVV
Italia) through his holding
vehicle

POZZI MILANO

BOARD OF DIRECTORS

- Bruno
=5\ Piardi

N VICE CHAIRMAN

Vice Chairman of Pozz
Milano S p.A., with over 35
years of experience in the
home & lifestyle sector.
Strong international
commercial background,
managing buyers across
Europe, Americas, Asia and
Middle East

Extensive expertise in
product development,
sourcing and global
procurement

Former Product, Sales &
Marketing Director of the
Company, driving brand
positioning and international
expansion

Fabio
Sanzogni

CEO

CEO of Pozzi Milano with
strong operations and
industrial background
Over 30 years of
experience in home &
consumer manufacturing
and integration processes.
Board member since 2019;
previously Vice Chairman &
CEO (2022-2024).

Also CEO & Vice Chairman
of Mascagni Casa (100%
controlled subsidiary)

2 Guglielmo
"% DiSilvio
4. ) DIRECTOR

Co-founder of Promotica
S.p.A,, listed on Euronext
Growth Milan since 2020;
current Board Member
Strong background in
purchasing, sourcing and
commercial strategy within
consumer & home sectors
Former Purchasing Director
with extensive international
supplier management
experience

Entrepreneur active in home &
lifestyle imports through
Mercati S.r.l. (WD Lifestyle
brand)

Rossana
Faustini

INDIPENDENT
DIRECTOR

Independent Director with
extensive experience in
corporate governance and
financial oversight
Chartered Accountant and
Statutory Auditor since
1995

Former Chairman of the
Board of Statutory Auditors of
an Euronext Growth Milan
listed company

Strong expertise in corporate
law, accounting, control
systems and business
advisory




SHAREHOLDING &

GROUPSTRUCTURE\\\\\\\
SHAREHOLDING STRUCTURE (%)

CORPORATE STRUCTURE'
Diego Toscani 54.36%

Pozzi Milano S.p.A.
Cryn Finance S.A. - SPF

Company attributable to Rinaldo Denti

Fabio Sanzogni | |

Pozzi Brand Venditio

Delia S.r.l. 5.60%

Company attributable to Guglielmo Di Silvio Diffusion S.r.l SAS

Market 23.04% "The corporate structure presented reflects the situation as of
January 22, 2026, following the merger by incorporation of

Mascagni Casa S.r.l. into the parent company Pozzi Milano
Updated as of November 11, 2025 S.pA.

Total number of shares: 34,846,250

POZZI MILANO



AT A GLANCE

PRIVATE LABEL BRANDS

1986

The founding of
Delta Group
Design S.r.l..

3

2011

Consolidation of
international market
presence through
participation in major
international trade
fairs, including
Chicago, Hong Kong,
and Dubai.

POZZI MILANO

DESIGNED IN ITALY

2016

Launch of digital
sales and opening of
the online store
“EasyL ife Boutique”.

]

2019

In December 2019,
entrepreneur Diego
Toscani acquired the
company from the
previous ownership,
bringing a new
strategic vision.
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2026

ITALIAN LISTED COMPANY

2022

Corporate name
changed to Pozzi
Milano S.p.A. and
initiation of the listing
process on the
Euronext Growth
Milan market.

2025

Acquisition of
Venditio SAS, master
agent in France.

Acquisition of
Mascagni Casa S.r.l.,
an italian company

home décor company.

Exclusive distribution
of Rivadossi brand,
Made in Italy cutlery.

2026

Approval of
addendum to the WD
Lifestyle distribution
agreement.

Strengthened
presence in the
Americas with new
orders from Mexico for
USD 1.7 million.



FY2024

POZZI MILANO
ANNUAL KPIs
/

€21.7wn >25

2024 VoP COLLECTION PER YEAR

29 85

EMPLOYEES COUNTRIES

>2,000 4.6Mn

B2B PARTNERS UNITS SOLD

POZZI MILANO



1H2025*

*1H 2025 represents the Group's first consolidated reporting period;
Pozzi Brand Diffusion S.r.l. is consolidated from January 1, 2025,
while Mascagni Casa S.r.l. and Venditio S.A.S. are consolidated from
April 1, 2025.

CONSOLIDATED 1H 2025 KPIs

€11.6wmn 60.1%

1H 2025 VoP INTERNATIONAL MARKETS
ON REVENUES

48 €2.3Mn

EMPLOYEES NET FINANCIAL DEBT

POZZI MILANO




2026

INTEGRATED BRAND ECOSYSTEM
PRIVATE LABEL

MASCAGNP
CAsA

POZZI MILANO



2026

INTEGRATED BRAND ECOSYSTEM

/ DISTRIBUTION

POZZI MILANO



INTEGRATED BRAND ECOSYSTEM
BRAND’S NETWORK

Materiali autentici

UA DI UNA LAMA

POZZI MILANO

2026
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SFORZESCO

Superior Quality

RICARICA

REFILL

POZZI MILANO




‘ 2026

CORPORATE STRATEGY

2026 - 5 STRATEGIC PILLARS

STRATEGIC POSITIONING

International mid-to-high-end operator in the Tableware

sector RETAIL FOCUS INNOVATION PORTFOLIO

Traditional and Product and Brand/range
specialty collection expansion +
channels differentiation growth through

external lines

\/ Accessible luxury, articulated across brands and styles
\/ Design & time-to-market as a competitive advantage

BRAND PORTFOLIO FRANCE PEOPLE

Investments in Enhancement of
the subsidiary human capital
and commercial
hub

c
2 2 s
- [ -
1) (2] 3
r s o
S & =
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@ Growth Objectives

Expansion of the brand and category portfolio (including external lines)
to enhance channel coverage and international penetration.

POZZI MILANO
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Source: Consolidated Half-Year Financial Report as at June 30, 2025
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FRAGRANCE
LUXURY

GIFTING
LUXURY
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MARKET OUTLOOK



‘ FY2024

2020 TO 2024
FROM STRENGHT TO STRENGHT

€21.7Mn €1.1Mn 108% €'0.3Mn

NET PROFIT EBITDA MARGIN NET FINANCIAL DEBT
CASH POSITIVE

+109-. +315¢, +3108ps =123

REPORTED REPORTED REPORTED

POZZI MILANO Source: Company Annual Financial Statements (2020-2024)



‘ FY2024

1H 2025
FIRST CONSOLIDATED REPORT

POZZI MILANO Source: Consolidated Half-Year Financial Report as at June 30, 2025




21.7

Values in €Mn

POZZI MILANO

‘ FY2024

INCOME STATEMENT FY23 VS. FY24

— FY24 — — FY23 —
19.3

- Value of Production
- Raw Material Costs

B ==ioa
- Net Profit

2.5
.

I

-9.9

Source: Company Annual Financial Statements, FY23 & FY24

-12.2

23



‘ 1TH2025

1H 2025 INCOME STATEMENT

11.6

- Value of Production
- Raw Material Costs

B ==ioa
- Net Profit

Values in €/Mn

POZZI MILANO Source: Consolidated Half-Year Financial Report as at June 30, 2025



\
FY EBITDA MARGIN

FY2024

+31 OBps

2020 VS. 2024

>
>

POZZI MILANO

12.2%
10.82%
10.1%
| SII% I I
2020 2021 2022 2023 2024

Source: Company Annual Financial Statements (2020-2024)

25



‘ FY2024

BALANCE SHEET FY23 VS. FY24

— Assets — —— Liabilities —
€16.3mn €14.4un €16.3mn €14.4mn

m | =
25 31

Cash &

cash equivalents Current Liabilities

Financial Debt

Non-current Liabilities

Current Assets

Shareholder’s Equity

Non-current Assets

2024 2023 2024 2023
POZZI MILANO Source: Company Annual Financial Statements, FY23 & FY24



‘ 1TH2025

1H 2025 BALANCE SHEET

— Assets — —— Liabilities —

€20.8Mn €208Mn

Cash &
cash equivalents

Current Liabilities

Financial Debt

Non-current Liabilities

Current Assets m

Shareholder’s Equity

Non-current Assets m !!:’

POZ ZI M I L AN O Source: Consolidated Half-Year Financial Report as at June 30, 2025

27



‘ FY2024

NET FINANCIAL DEBT (2020-2024)

2.7 -123
1.7
1.3 I 14

2020 VS. 2024
2020 2021 2022 2023 2024
POZZI MILANO Source: Company Annual Financial Statements (2020-2024)

Values in €/Mn

0.3




1H 2025 NET FINANCIAL DEBT

Values in €/ Mn

POZZI MILANO

CONSOLIDATED
2.3

Source: Consolidated Half-Year Financial Report as at June 30, 2025

SNAPSHOT

Cash & Cash Equivalents

2.9

Current Financial Debt

2.4

Non-Current Financial Debt

2.8

1TH2025

29



2026

AN EVER-GROWING MARKET

/ +5.7
ICAGR 2024-2030\

: 54.1 57.1
511
45.8
R
41.0
| iSI I I I I |

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Values in USD/Bn

POZ Z I M I LAN O Source: GlobeNewswire, 2024; BusinessWire, 2024



‘ 2026

TABLEWARE MARKET
>$453n1

PLASTIC ITEMS |

16% |

| GLASS ITEMS

28

METAL ITEMS |

27+,

| CERAMIC ITEMS

29,

POZ ZI M I LAN O Source: Global Market Insights, 2025; Grand View Research, 2025

31



|

MARKET DRIVER

THE RISE OF THE
MIDDLE CLASS IN
EMERGING MARKETS

+4Bn
BY 2030

POZZI MILANO Source: Brookings Institution, 2021; Research and Markets, 2025

2026

#2

MARKET DRIVER

HOME STYLING AND
TABLE-SCAPING

+6.2%

BY 2030
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POZZI MILANO
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POZZI MILANO S.p.A.

Via Fornaci 4/A-B

25040 Monticelli Brusati (BS) | Italy
T +39 030 68 50 825

E investor@pozzimilano.it

pozzimilano.com
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